| Developing procurement competence...

E-Learning

-

Industry Sector: Telecommunications and Electronics

Location: International

Client: Global Telecommunications & Electronics Manufacturer

Challenge

Consulting Group

A global telecomms and electronics
manufacturer needed to establish a
base level of technical knowledge
across its supply chain function of
nearly 500 people in 26 countries.

© All rights reserved PMMS Consulting Group Limited 2010

Approach

All staff were given access to the PMMS
e-learning suite which was parked on
the organisation’s own learning
platform.

Staff were encouraged to improve their
competence profile through a 12
month self paced learning programme.
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As well as achieving a base level of
competence, our work allowed the
organisation to focus workshops and
webinars on practical application
rather than knowledge transfer saving
both staff ime and focusing learning
on demonstrable business results
rather than knowledge for its own
sake.

A key factor in delivering such benefit
is that PMMS e-learning is focused
around a sourcing process rather than
in the academic silos so often seen in
e-solutions of this kind.

WWwW.pmms-group.com



